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The Study of Gathering Management System: Case Study on Rice Mill Business

Krisana Saetang*

Abstract

This research aims to study gathering management system in rice mill business and the objectives are 1) To
study general environments of gathering management system 2) To study internal environment and external
environment of gathering management system 3) To study problems of gathering management system 4) To find
solution to improve gathering management system. The qualitative data were collected by using structured interview
with large-size rice mill business owners, both gathering management system and non-gathering management system,
within Khon Kaen Province and nearby provinces, at least one business owner from each province.

The conclusions of the research are

1) Gathering management system’s attributes can be divided into 3 types: same job same business-type
management (57.14 percents), same business-type different branches management (14.29 percents) and, different-
types business management (28.57 percents).

2) Problem cannot be found in operation and marketing of gathering management system, however, problems
are found in financial on compensations and benefits, also, problems are found in management system on leadership,
unsettle empowerment, and gender discrimination.

3) The solution to improve gathering management system are that consulting committee should be setup to
manage gathering business by planning, organizing, leading, controlling, and checking. Quality cycle such as PDCA

will be used to improve the management system as a standard for each gathering system.

* Master of Business Administration, College of Graduate Study in Management, Khon Kaen University. 109 p.



