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Abstract 
Around the world, consumers and retailers of fresh produce are becoming more and more discerning about 

factors such as food safety and traceability, health, convenience and the sustainability of production systems, and in 
doing so they are changing the way in which fresh produce supply chains are configured and managed. When consumers 
demand fresh, safe, convenient, value-for-money produce, retailers in an increasingly competitive environment are 
attracted to those business models most capable of meeting these demands profitably. Traditional models are proving 
less and less able to deliver competitive advantage in such an environment. As a result, opportunistic, adversarial, price-
based approaches to doing business between chain members are being replaced by approaches that are more strategic, 
collaborative and value-based. The shaping force behind this change is the need for producers, wholesalers, category 
managers, retailers and consumers to have more certainty about the performance of the supply chains upon which they 
rely. Certainty is generated through the supply chain’s ability to create, deliver and share value. How to build supply 
chains that create, deliver and share value is arguably the single biggest challenge to the competitiveness of fresh 
produce firms, and therefore to the industries to which they belong. 
 


